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4 Matters Arising not covered by 

this agenda: 

5 Terms of Reference for the 
Business Committee 

6 Capital Programme update 

Property Sub-Committee 
minutes: 5th November 2024 

The Chair asked for any matters arising. 

Following the Search & Governance Committee that took place on the 79 November, members were 

informed that, given the change in capital portfolio and minimised risk, the Property Sub-

Committee has been disbanded and will be absorbed by the Business Committee. 

NOTED: Matters Arising. 

The Group Director of Governance presented the Terms of Reference for the Business Committee 

and summarised the changes made. 

It was questioned whether further delegated responsibilities need to be added to the Terms of 

Reference following the Property Sub-Committee being absorbed by the Business Committee. It 

was explained that item 5.8 states that the committee 'monitor performance against the Property 

Strategy including Estate Utilisation' and therefore it is not necessary to add any further 

responsi bi I ities. 

Governors suggested that the Chief People Officer should be referenced within the membership, as 

they regularly report at meetings. 

AGREED: Chief People Officer to be added to the Business Committee Membership within 
the Terms of Reference. 

APPROVED: Terms of Reference for the Business Committee 

The Chief Infrastructure & Transformation Officer (OS) presented the Capital Programme update. 

The Property Sub-Committee had met on 5 November to discuss the Capital Programme progress 

in detail and no concern were raised. The following matters were discussed: 

Broadstairs is near completion of second automotive training session. This will be completed on time 

and budget. 
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Margate Digital Lease is ready for signing. The Lease had been worked up by Cripps. The Lease 

meets agreement between parties and will be signed by the Chair of Governors and EKC Group CEO 

following the meeting. 

JNC Contract for services with Jenners is ready for signing. The contract will be signed by the Chair of 

Governors following the meeting. The contractors have started final asbestos removal on Monday to 

finish next week and the construction of Margate Digital will follow. Due to delays with the lease the 

Group may not have the building ready for start of September but working to get ground floor 

completed first to have a partial move-in. 

Sheppey Project underway, the ground works have started for movement of facilities. The Gas 

Pipeline Easements at Sheppey College will be signed by chair and CEO. The Easements provide 

agreement to move facility and give access to Swale Borough Council and Southern Gas Networks 

over 725-year lease when they need it. Work can commence as planned and is on track. 

Heads of Terms for Dover Creative have been signed by the Group CEO. The full 725-year peppercorn 

lease will be presented to FGB in due course for approval. A groundbreaking ceremony will take 

place on 25 November with work due to commence that week with expected completion for 

September 2026. A Governor questioned whether governors could attend the ceremony, noting that 

governors should be invited to these events when possible. OS explained that a celebration will be 
arranged for Margate Digital opening. It was suggested that when the construction work is DS 

underway at Margate Digital, a visit to be arranged for Business Committee members. 

Capital reports for the projects are helpful and give all the information for Governors to ensure works 

are on track. These are well displayed and will continue to be produced. Strategic away day capital 

plans were clear and consistently laid out. 

Governors drew attention to the reliance on Jenners and potential risk factor. The risk had previously 

been carefully reviewed by the Property Committee and it was agreed that the Group was not a one 

contract organisation. It is unusual to have so many with one provider. OS went out to all contracts 
that did not get awarded contracts and assured the committee a thorough and fair due process was 

carried out A Governor raised concern regarding the potential conflict of interest associated with a 

member of the governing body. OS explained that it was clear why Jenners was chosen but agree 

that appearance is something to consider and important to reinforce. The issue had been previously 
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