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Group 

Full Governing Minutes 

Meeting Full Governing Body 

Location Yarrow Hotel, Broadstairs 

Date Friday 6 October 2023 

Time 3.30pm 

Membership Charles Buchanan {Chair), Graham Razey {CEO) {Chief Executive Officer), Allan Baillie, Ella Brocklebank, Gail Clarke, Miranda Chapman, 

Natalie Garner, Jason Howard, Peter Troke, John Korzeniewski, Peter Cheney, Joanna Worby, Karen Wilks (Staff Governor), Helen 

Hammond, Carmel Tog her, Som Lain-Rose, Tammy Mitchell, Luca Fasulo (Student Governor), John Oliphant 

In Lucy McLeod (LM) Deputy Chief Executive Officer 
Attendance Chris Legg (CL) (Chief Financial Officer) 

Paul Sayers (PS) (Chief Information and Strategy Officer) 

Dan Shelley {OS) {Chief Infrastructure & Transformation Officer) 

Sharon Hollingsworth {GOG) (Group Director of Governance) 

Nicole Leader (Minute Clerk) 

Georgia Shelton (Observer) 

Italics denotes absence 

ITEM COMMENTS ACTION 

1 Welcome and The Chair welcomed everyone to the meeting. 
Apologies for 

Absence Apologies received from Tammy Mitchell, Gail Clarke, Alan Bailie, Sam Lain-Rose 

2 Declarations of There were no additional declarations to the meeting other than those declared as standing. 

Interest 

3 Minutes of the The minutes and confidential minutes of the Full Governing Body meeting held on 11th July 2023 were 

meeting held ll July reviewed and approved as an accurate record and duly signed by the Chair. 
2023, including any 

confidential minutes 

4 Matters Arising not No matters arising 
covered by this 

agenda: 

















 

 

 

The FGB Chair, CEO, and Group Director of Governance have been given delegated authority by FGB to review confidential 
minutes on an annual basis. The following minute was released for publication following the review panel meeting held on 
14.10.24. 

 

FGB Meeting of 06.10.23 Confidential Part A, Item 13 

 

 ITEM COMMENTS ACTION 
13 Pay Award 

2023/24  
 

(Confidential paper: Staff, Student and Officers were not present for this item) 
 
The CEO drew attention to the July 2023 full Governing body (FGB) meeting where the 
Board approved a 4.50% pay award for all EKC Group contracted staff for 2023/24 with 
effect from 1 August 2023. 
 
Further to the July FGB meeting, the Government awarded EKC Group £2,968,168 in 
addition to its original 16-19 funding allocation. This additional funding amounts to 
5.97% of our revised pay budget. 
 
Following local negotiation with the University and College Union (UCU) the proposal is 
to increase all salary points for EKC Group (on EKC Group contracts) employees (and 
workers) and staff of the Yarrow Hotel Ltd by a further 2.50% effective from 1 December 
2023. 
 
This 2.50% will be in addition to the 4.50% awarded from 1 August 2023 meaning that 
all scale points will increase by 7.11% for the financial year. In addition, some roles were 
targeted for increases in the original pay award that amount to 0.55%. The total pay 
settlement therefore amounts to 7.66%.  

 



 

The Group will also award a £50 voucher (for all employees including Yarrow Hotel Ltd) 
at Christmas as a trivial benefit. This will be a flat payment irrespective of FTE. 
 
This increase will not apply to senior post-holders with their pay being further 
considered at the next remuneration committee. 
 
Governors noted the revised budget demonstrates that the overall pay settlement is 
affordable. The additional income for high needs, junior colleges and some new 
contracts has boosted the overall income in the revised budget. The revised budget 
also carries a healthy level of contingency should some of the income lines come under 
pressure during the year. All governors present were comfortable with the additional 
staff pay award proposals. 
 
 

RESOLVED:  Governors approved the presented revised pay settlement 
for all EKC Group contracted staff for 2023/24. The additional 2.50% pay 
award to take effect from 1 December 2023.  
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