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Audit Committee Minutes

Meeting Audit Committee Date 29" November, 2022
Location Canterbury College Time 9.30 am
Membership | Peter Cheney [Chair], Sam Lain-Rose, Allan Baillie, Carmel Togher

In Chris Legg (CL) — Chief Financial Officer

Attendance | Paul Sayers (PS) - Chief Strategy Officer

Sharon Hollingworth (SH) — Director of Governance
Fiona Medeiros (FM) — Minutes Clerk

Katherine Patel (KP) — Buzzacott, items 3-7
Christiaan De Lange (CDL) — Azets, item 9

Business Committee members to join for item 5.
Graham Razey — Chief Executive Officer

Charles Buchanan — Chair of Full Governing Body
G Clarke - Governor

Joanna Worby - Governor

Paula Gillespie — Governor

Karen Wilks — Staff Governor

Miranda Chapman - Governor

*Italics indicates did not attend.

ITEM COMMENTS ACTION
1 Welcome and Carmel Togher joined the meeting via Teams. The Chair welcomed everyone and thanked KP for
apologies joining the meeting. Introductions were made.
2 Declaration of There were no additional declarations to the meeting other than those declared as standing.
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The FGB Chair, CEO and the Director of Governance have been given delegated authority by FGB to review confidential minutes on an
annual basis. The following minute was released for publication following the review panel meeting held on 11 October 2023.

Audit Committee Meeting of 29/11/22 Confidential Minute Number 5, 6, and 7.

ITEM

COMMENTS

ACTION

5 5.1 Group Financial
Statements &
Management
report to 31 July
2022

Business Committee Members joined the meeting via Teams at 9:55am and infroductions were
made.

Financial Statements
KP from Buzzacott presented the draft financial statements. She thanked CL and the team for
their support during the process.

During discussions, confirmation was received that FE colleges have been reclassified as public
sector, backdated to 1993. It was noted that clarity is needed from the Department for Education
(DfE) as there may be an impact upon reporting. Under the Managing Money Framework, the
Group would now be unable to take on commercial debt, all borrowing will be from the DfE. It
was noted that we need to better understand how this impacts the current Santander bank loan
in the short term. Under current arrangements, we plan to extend the loan agreement, CL has
provided email evidence of the discussion with the bank. Noted the Committee would need
confirmation of the extension from Santander prior to signing off accounts. CL to consult
Santander regarding reclassification.

KP advised that her organisation would be closely monitoring how changes affect reporting. The
Committee agreed that we need to refine what we are recommending to the Board, CL and KP to
coordinate. The Chair of the Full Governing Board noted that the Audit and Business Committees
look forward to receiving revised or reconfirmed recommendations.

The Chair questioned the total given by the financial health score calculator. KP to check this,
however noted that the recent announcement may make the scoring methdodology out-dated.
Noted need to include a section on future pension increases on P49,

CL

CL/KP

KP

CL
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5.2 Draft Letter of

Letter of representation

Representations - KP advised that they would consider updates to the draft Letter of Representations in line with KP
Group new guidelines.
5.3 Letter of sub- Sub-confracting assurance report
contacting Report required to be submitted to ESFA post-Audit. No concerns reported.
Assurance Report -
Group
AGREED: The Audit Committee await further recommendations following the
announcement that FE colleges have been reclassified as public sector.
AGREED: The Audit Committee await recommendations on changes to the Letter or
Representation.
6.1 Yarrow Hotel The Committee reviewed the Yarrow Hotel Financial Statements & Management Reports 2021-22
Limited Report and were comfortable to present the accounts at the Full Governing Body meeting on 13 CL
Financial December 2022 for approval and signature by the Directors.
Statements to 31
July 2022 AGREED: The Yarrow Hotel Financial Statements & Management Reports 2021-22 to
be reviewed and signed by the Directors.
6.2 Draft Letter of
Representations —
Yarrow Hotel
Limited
7.1 Folkestone The Committee reviewed the Folkestone College Restaurant Financial Statements &
College Restaurant | Management Reports 2021-22 and were comfortable to present the accounts at the Full CL

Limited Report
Financial
Statements to 31
July 2022

Governing Body meeting on 13 December 2022 for approval and signature by the Directors.

AGREED: The Folkestone College Restaurant Financial Statements & Management
Reports 2021-22 to be signed by the Directors.
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7.2 Draft Letter of
Representations —
Folkestone College
Restaurant Limited

[KP left the meeting at 10:30 am]
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