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SUPPORT FOR IMPROVEMENT ACTION PLAN
	Area for improvement
	Planned action/objective
	Measurable target for improvement/outcome
	By when
	Review comments/progress

	To respond to emails promptly and monitor all of learners throughout their programmes
	To be proactive in following weekly checklist to ensure prompt response to urgent queries.
	Key dates and items are dealt with accurately

	10/02/2022
	Fully met

	To lead on Progress boards with plumbers and record all information accurately
	To lead progress boards so that XXXXX has full oversight of the programme. This is to ensure when feeding back to HOD all information is clearly shared.
	Clear written feedback and full understanding how plumbing operates.
	10/02/2022
	Fully Met
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