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SUPPORT FOR IMPROVEMENT ACTION PLAN
	
	

	
	

	
	

	Area for improvement
	Planned action/objective
	Measurable target for improvement/outcome
	By when
	Review comments/progress

	Effectiveness of forward planning 
	· To meet with the team in admin week (to be supported by manager) to enable XXX  to have clear understanding of units being delivered 
· Work with PDs to see how units fit in BTEC assessment planner and ensure planning allows for timely completion against whole team planning

· Comply with new TLA minimum standards deadlines of Full SOW being created for terms 1 and 2 by August 28th 2019 and rest of the year by 18th October 2019. 
	· All planning will be complete by deadline to support XXX  with being organised and better manage admin time. 
· Be more collaborative and have better improvement with PDs to get support around assessment and internal verification
	5th July – for team meeting and unit identification.
28th August – Planning completion.
	

	AeB planning to fulfil this year’s underutilisation. 
	· Plan ONE object book to cover Diploma Units.
· Work with manager to target 2 EKC staff students in completing this over the summer 

· Mark and Assess before September 15thh to enable completion through support services. 
	· Support with planning as a project to help workload. No need for multiple booklets. 

· Will ensure 100% utalisation for 18/19

· Will ensure AeB targets hit for department. 
	Planning – 5th July
Students identified – 5th July

Completion of work – 28th august

Marking and Assessment – 15th September. 
	

	Assessment and Feedback.
	· Work with PD to ensure BTEC assessment schedule in place before start of academic year. Deadlines should be well before the end of term 6 to allow for resubmissions and deadlines to be stuck to. 
· Include Assessment Guidance from Specification for students as well as use this to form wording within assessment feedback

· Have all planning done in line with Minimum TLA standards to ensure admin time can be used productively for assessment
	· Marking and assessment to take less time by using more voice recordings for students, wording from Specification and building word banks from assessment guidance. 

· All deadlines on Assessment Tracker to be adhered to. 
	Planning and assessment tracker – 28th August
Ongoing Action until improvements seen.
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