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Education Committee Minutes 

Meeting Education Committee Date 2 March 2023 

Location Folkestone Executive Boardroom Time 2.30pm 

Membership John Korzeniewski (JK, Chair), Graham Razey (Chief Executive Officer, CEO), Ella Brocklebank (EB), Jason Howard (JH), Natalie 
Garner (NG), Peter Troke (PT), Joseph Rowlstone (JR), Helen Hammond (HH), Tim Kent (TK) 

In Tammy Mitchell (TM) (CEO EKC Schools Trust) 
Attendance Lucy McLeod (LM) (Deputy CEO) 

Neala Whybrow (NW) (Executive Director of Education) 
Nick Holbrook-Sutcliffe (NH-S) (Executive Director of Curriculum and Standards) 
Sharon Hollingsworth (SH) (Director of Governance) 
Georgia Shelton (GS) (Minute Clerk) 

(Italics denotes absence) 

ITEM COMMENTS ACTION 

l Welcome and The Chair welcomed members to the meeting. 
apologies for 
absence All were present with no apologies received. 

Peter Troke and Natalie Garner attended via Teams. 

2 Declarations of There were no additional declarations to the meeting than those declared as standing. 

Interest 

3 Minutes of the The minutes of the Education Committee meeting held on the 17th of November 2022 were reviewed 

meeting held 17 and approved as an accurate record and duly signed by the Chair. 
November 2022 

4 Matters Arising not NH-S outlined how successful sixth form college applications have been, and how applications have 
covered bythis now been closed due to high numbers. It is important to do this to provide the best experience 

agenda: possible to students who do start with us, by ensuring the right resources are in place. 
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Construction is one of the worst areas for male suicide, it was questioned what can be done to 

prevent this. It is important to engage with male students early and break down stigma; we don't 
want to create issues by discussing this topic, but we want students to be aware. It was suggested 
that the development of a Mental Health Strategy would be beneficial, as well as employer talks and 
campaigning on construction sites. 

NOTED: Safeguarding & Prevent update 

7 Standards of The main area of focus at the moment is attendance in itself and, whilst it is important not to make 
teaching, learning excuses for poor attendance, the focus needs to also be on progression of learners as well. 
and assessment 
update including LM explained how the message we are aiming to give during the Ofsted Inspection is that 
CPls attendance does not yet meet our high expectations, but this is due to how inclusive we are; this 

comes with challenges, but it is the right thing to do for the students. Attendance is not where we 

want it to be, but focus should be on progress. We take action to improve this though, and it is 
constantly on the agenda. 

Within the Sixth Form College, many learners' attendance has been affected by the need to travel to 
college and the train strikes. Online sessions were beneficial on strike days to help cope with this. 

A governor suggested that Ashford College incentivises attendance, which has seen some 
movement. It was suggested that vouchers, money, and trips may encourage attendance briefly, but 
the best way to keep students engaged is through good teaching and learning. 

It was questioned whether it is possible to identify students likely to have poor attendance before 
they have started and have a plan in place for when they start. It was explained that schools wouldn't 

disclose this information; challenges could be negated if we knew this information. 

NOTED: Standards of teaching, learning and assessment update including CPls 

8 QIP 2022-23 Further The QIP was presented, and NH-S explained how the QIP is a live document which is changing and 
Education Terms 7-3 updating regularly. 
update 

It was questioned whether these recent changes are because of the Ofsted Inspection. It was 

explained that these changes began before we were aware of the Ofsted Inspection as we felt that 

5 












